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            Some Ideas for Getting Started
Sometimes getting started is the hardest part.

Decide upon your initial goal: building membership, program development, or conference/event planning.
If your goal is to increase membership:

There may be few AAWCC members in your chapter at present so your goal includes making more women aware of the values of joining this dynamic organization.

1. Look for opportunities to talk with women (and supportive men) at events already scheduled on your campus:

a. Have an information table at an appropriate event or meeting;
b. Host a hospitality table with dessert in the faculty and staff cafeteria or lunchtime gathering area for interested women;

c. Have a brown bag lunch session with a speaker and throw in a pitch about AAWCC; and/or

d. Have a session during a professional development event that will be attended by prospective members.  (The resources of the region and the national organization are available to help you find speakers for this session.)

2. Host a conference on your own (see below).

3. Take AAWCC brochures as you travel around your campus and talk to women individually, encouraging them to join you as a member and, by recruiting others, help you build your chapter.  Look for campus newcomers who might welcome a way to get involved and meet others.

4. Encourage your college to sponsor an institutional membership.  The College pays for the membership and gets three member slots.

5. Start with existing members of AAWCC in your chapter and past NILD Leaders participants; ask them to contact others.  Host an event where each member brings a specially invited guest.
If your goal is to develop programs:

Local chapters can enrich the lives of their campus, students, faculty and staff by sponsoring quality programming.

1. Start with frameworks already in place.  Perhaps your campus already sponsors diversity celebrations, events for Black History Month and Women’s History Month, Welcome Back programming at the beginning of semesters, or celebrations in connection with graduations.
2. Co-Sponsor programs with campus groups or units whose mission is similar to yours, including student clubs.

3. Decide upon a theme for the year and have a brainstorming session to identify different topics in keeping with the theme.  Divide the ideas up among those attending the brainstorming—ask each person to identify a potential speaker on the topic.

4. Look in your “own backyard.”  Often we don’t see each other as potential speakers.  Think about the vocations or avocations of your current members and encourage some to lead a session that would be of interest to others.  Contact neighboring chapters for their stars and share yours.

5. Utilize your college’s speaker’s bureau or that of a community organization or business group.

If your goal is to host an event or conference:

Conferences are a good way to generate interest among potential members; however, they are more than a one-person job.  Conferences and fund-raising events can also give you start-up cash for other projects, so they are worthwhile to consider.
1. Recruit a representative from all the different units of your college and different job classifications, if possible.  Start with women who are already members.  Ask them to bring their ideas to a planning session or suggest another representative from their unit.

2. Ask your college President for her or his support.  Make sure top administrators understand the value of your conference or event to the institution and ask what college resources might be available to help with the effort.  (Remember that all resources don’t have to be financial.)

3. Seek the assistance of community entrepreneurs.  Identify a woman who plans events for a living and solicit her help.  Sometimes sharing the proceeds with such an individual can be worthwhile.  Make sure that she teaches you her secrets so you can do more on your own next time.

4. Remembers the adage: KISS (Keep it Sweet and Simple).  Start off small the first year if you must and build as you gain experience.

5. Get help from all those identified above.  Call a meeting with a printed agenda.  Don’t let the group get away without making some basic decisions and receiving some assignments in order to keep you on track regarding your next steps.

6. Use technology to keep in touch with your event planners.  Email, conference calls and chat rooms on your internal computer network will keep busy women engaged in your project when they can’t attend many meetings.  Don’t forget simple periodic memos to keep your entire membership informed about your plans.
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