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               Membership Development Idea: Tagging Along

Are you feeling overwhelmed by the amount of work you fear it may take to initiate a membership drive for your chapter, state or region? Sometimes in planning a membership campaign, we may overlook some natural ways to tag along to other events that others will plan for us.

For example, do you have a Fall or Spring all campus meeting, a college-wide staff development day. a new employee orientation or other event which will draw people together? Outside of your institution, there are professional organizations, statewide groups, conferences and other meetings that draw women. Many times, the organizers of these events are looking for other tag-along activities to enrich their day. You get maximum exposure with little of the planning headaches. Here are two ways that AAWCC tagged along at the recent all-employee professional development conference at the Community College of Baltimore County.

As people were coming into the gymnasium to register, AAWCC had an information table. We displayed the AAWCC banner available from the regional director and gave away some emery boards and can holders with the organization logo on them. (Giveaways are also available from your regional director.) We had some handouts about chapter activities and, of course, some membership brochures too. As we were able to talk with some women individually we made initial person-to-person contact. Other participants just cruised by (gathering up stuff for later review) and we may see some of them eventually at upcoming events.

AAWCC also volunteered to have a breakout session during the conference. To make it really easy, we showed an entertaining video and then had several chapter members lead a discussion about the video. The one we used drew men as well as women and we were able to showcase the value of AAWCC to both genders. The video that you use could be borrowed from your library or perhaps another source of training videos. They can also be rented from the producer. The one we used was part of our equity library collection so we had no cost involved. It’s a great one to use for this or other purposes: The Power Dead Even Rule and other gender differences in the workplace, done by Dr. Pat Heim, produced by conversion at 1-800-537-3130.

Finally, the real lazy woman's way: Even if the event organizer won't let you have a table or if a breakout session is not doable, look for opportune places to conveniently leave your membership brochures, business cards and/or list of chapter activities where people will pick them up naturally. Maybe there will be a general information table, table with coffee or snacks, or other similar location for your stuff. Just remember to gather the leftovers back up so that your "host' won't have to!

AAWCC Vice President for Membership

Judy Snyder

Membership Development Idea: Team Up with Another Area Chapter to Hold Joint Meetings

AAWCC chapters at Houston Community College System and Tomball College have struggled to recruit and keep members. The presidents of each chapter have decided to host quarterly meetings rather than monthly meetings to make the time commitment less arduous. At least once each academic year, the chapters will meet together for a special program of interest to both groups.

Steps:

1. Contact the president of a chapter located near your college. (Contact your Regional Director if you do not have the name of the chapter president.)

2. Offer to host a joint meeting of your chapters at a location and time convenient to both groups.

3. Set a special program of interest to a broad range of people. For example, HCCS and Tomball will host a workshop based on Clifton Taulbert's Eight Habits of the Heart, based on Taulbert's formula for developing leaders who have the skills to build strong communities.

4. Send e-mail messages and flyers to all area chapters and to potential members at area colleges.

5. Provide refreshments and lunch for the workshop.

6. Set up a table with AAWCC membership brochures and chapter activity information or flyers about upcoming events.

7. Follow up with notes to participants and reminders of future meetings and events.

8. Write an article for the AAWCC Quarterly.

AAWCC Region VI Director

Susan Hult

Membership Development Idea for State Coordinators and Regional Directors: Personal Passion

I haven't been at this very long, but the one key ingredient that I have identified in successful chapter development for AAWCC is the personal passion of a president and/or campus leader who wants to "make it happen". Couple that passion with the excitement of a campus leader and presidential support, and it is a winning combination. I personally know this to be true as the person who developed the CCBC Essex Chapter of AAWCC.

A president who wants an AAWCC Chapter on their campus will provide the incentive, initiative and support. Who do you know, or better yet, who in the AAWCC organization knows a community college president in your region that they can lean on to establish a new chapter? Once the President is behind the formation of a new chapter and a key contact person is identified, the Regional Director only needs to provide consultation, ideas and reassurance.

So, make a list and check it twice:

· Community college presidents that you know.

· Contacts who know community college presidents.

· Campus leaders who could follow through on establishing a new chapter of AAWCC.

· Contacts made through networking at conferences and workshops.

Share your personal passion for AAWCC and encourage others to share theirs and the membership will certainly grow!

AAWCC Region III Director

Barbara Tower

Membership Development Idea

Since everyone has to eat (or wants to eat) one chapter always has a recruitment meeting organized as a brown bag lunch or a catered lunch. If it is a brown bagger, then members should bring one friend/acquaintance to it and provide the lunch.

If the designated lunch is catered, then the call goes out more formally through the chapter’s membership committee. There is a published menu, a price, and a reservations date. The date is usually associated with a special time of year such as Halloween so there is a ready-made theme for decorating and door prizes. There is also a one-time offer. If one joins before a certain date then that person gets the lunch for free. All members got a reduced price. People who wanted to attend the lunch to see what the AAWCC is all about (but were not sure if membership was for them) had to pay the full price.

AAWCC Region I Director 

Pattie Owen

Membership Development Through Events and Programs

A restaurant in the area was opening a new room for parties and so the chapter got a good rate on various hot and cold munchies to try it out after work for a happy hour gathering. Women were invited to come, socialize and participate in a unity building exercise. There was a lot of "winding down" and networking among women who don't normally see each other in the course of their busy day and newcomers were welcomed to the campus. Some welcome and membership speeches were made but they were kept to a minimum. The munchies were substantial enough that one could use it as a dinner meal, so all stayed for the entire program.

After the individual networking had run its course, our program committee members came around with our supplies for the evening: pencils, pens and a variety of 6"-8" squares of fabric that one might see in a quilt. A blue and white color theme prevailed in the fabric patterns, the colors of AAWCC. In the corner of the room a piece of large blue banner fabric was laid out and an iron was available. Each of the pieces of fabric had been previously ironed with some self- adhesive backing.

We all selected a swatch or two of fabric and traced around our hands. Some women got very creative with this step -- forming their hand into the sign language symbol for love, for example. After tracing our hand we cut it out. Spreading all the hand cuttings out on the table was particularly interesting since most of us had never compared our hands before. What interesting diversity could be seen!

Meanwhile the program committee began placing the hands in an overlapping design on the banner. This process was continued during several later meetings. Whenever a new woman showed interest in "lending a hand" to our chapter, we had her do a fabric swatch. A very nice banner was produced which we can continue to use and share at future chapter events.

For more information, call Sue Fowler, Community College of Baltimore County, Catonsville Campus, 800 South Rolling Road, Baltimore, MD 21228 (410) 455-4290 or email her at sfowler@ccbc.cc.md.us.

Here is my handshake, offered in friendship. I'm a member of the Calonsville Chapter of the American Association for Women in Community Colleges (AAWCC) and you are someone with special skills that we need in our chapter.

Our chapter is a series of connected hands and that is our logo. Women supporting women is what we are all about. Your hands can help us in a variety of ways.

Be a helping hand. This year we will have several projects which will benefit the women and teen mothers of Project Second Start. These women need us as role models and sources of morale support.

Give us your hand-me-downs. We also hope to open a clothes' closet of suitable work clothes for these women and include used; but usable, kids clothing. If each of us would donate a few items taking up space in our closets, we'd be off and running.

Be on hand. Our brown-bag lunch series is shaping- up for next year. We'd love to see your smiling face (and hands, of course) at our lunches.

Lend a hand. By stepping up to be an officer or a committee member of our chapter you will develop new skills to add to your resume and get to work with a great group of women that you may not already know. Our planning meetings are fun and we fit them in around our busy schedules. (We had pizza at the meeting that we put this together!!-- please excuse the smudged stains in the corner).

Hand us some ideas. We are hosting the Region       AAWCC professional development conference in May. By giving us your program ideas and support, you can help insure that the conference will be a great success. Be sure to put May 7-9 on your calendar now. Our conference will precede one of the Leaders' Workshops of the National Institute for Leadership Development and that combination will give us the opportunity to hear nationally known speakers! Have you ever considered attending the Leaders' program yourself? I can get more details for you about this opportunity.

Put out your hand and draw it. We are making a banner with our logo on it--connected hands, each contributing what we can, for the betterment of all women here at CCC. Won't you join your hand with others and add to our banner?

An-I while you're at it, why not have the whole of you join our chapter? We've sought you out especially as someone who could bring special talents and strengths to our group. Please think about joining,- us!

Questions to ask women for hands project -- feel free to add others as your conversations lead you.

What specific things are needed to be done by AAWCC in order to assist CCC women (students, staff, faculty) as a support network and a source of professional development?

What issues should the AAWCC chapter be addressing at this time?

What types of meetings do you favor?

-brown bag lunches with local (college, system, or community) speakers

-more formal lunches with more prominent speakers

-workshops at times other than mealtimes

-trips

-social events

-other ideas:

What professional development topics do you want to hear?

You were involved as a national member at one time, what caused Us to change? What would bring you back as an active participant?

Membership Development Through Events and Projects

Brown Sag Lunch Book of the Month Club

Choose a book that would be a good source for professional development and advertise via memo/ campus bulletin/ campus intranet email on campus that you are having a book of the month club. List the book, where it can be purchased and any other details needed. Hold a brown bag lunch, invite all to attend, have discussion groups about the book, relate it to professional growth, and bring AAWCC literature information.

The value of having a brown bag lunch is that most staff are on campus during that time. It is an opportunity to weave AAWCC membership into a campus activity without it being viewed as a "membership drive". As others on campus begin to connect with AAWCC members through this kind of activity, they become more interested and join the organization

Create an AAWCC Women's Resource Library
As the book of the month club continues, establish an AAWCC library that can be used by staff. Advertise the availability and encourage staff to stop and "browse" on a regular basis noting that the library continues to grow with books and resources. Have AAWCC materials available as well with a contact person if they have an interest in receiving more information. Have a sign in sheet/guest list and follow up with those on the list.

Potluck, Anyone?
Hold an appetizer potluck for all members and ask that each member bring a friend who is not presently a member of the organization.

Membership Development Can Be Fashionable
Hold a fashion show as a fund-raiser sponsored by the chapter. Have membership materials available and encourage members to talk with guest about the activities, accomplishments and value of belonging to the organization.

Membership Development Through Events and Projects
I believe that the key to drawing people into AAWCC membership is:

1. Sponsor a project that will provide interest

2. Get people involved in the project to create enthusiasm

3. Provide them with results of the project

4. Keep active!!!
Example: The "Bit O' Green" Silent Auction.
The AAWCC chapter on campus sponsors this popular event. Staff members are asked to provide donations to auction off. The funds received are to provide scholarships for students. Scholarships are provided according to the profit made on the event.

You will be surprised as to how many staff members enjoy being a part of this activity. Walla Walla Community College had 80 donations from staff last year. We cleared around $4000,00. Annually the chapter donates one $1500.00 scholarship to a female student and two $500.00 scholarships to male or female students.

Donors are able to show their creativity skills for this particular event. They really seem to enjoy it, and it is for a good cause. Examples of donations received are: Quillo, Computer Art, Wine, Wall Hangings, Carvings, Painted Garden Pots, Homemade Chocolates, Cookies, Miniature Ship in a Bottle, Accupressure Massage, Used Lawnmower, Greenhouse Gift Certificate, T Shirts, Facial, Dried Flower Wreath, Baskets of Goodies (Cheese, Wine, Chocolates, etc.), Shampoo and Style, Ski Lesson, Children's Swimming Party, Children's Tea Party, etc.

Pick a room where items can be displayed for a couple of days and bid on. At 12:00 P.M. on the second day, a silent bid is held.

Follow-up with a lunch to honor the students who are chosen. Keep interest and activities going throughout the year. Encourage participants to become involved in other AAWCC events.

AAWCC Region X Director

Cathey Spencer

Details on following pages

Annual Silent Auction

Walla Walla Community College

AAWCC Scholarship Endowment for Students

Item #:


FIELD(1)

Item:



FIELD(2)

Item Description:
FIELD(3)

Donated By:

FIELD(4)

Value:


FIELD(5)

Minimum Bid:

FIELD(6)

Please bid in Increments of $1.00

  Your Bid#    Your Bid Amount
  
Your Bid#  Your Bid Amount

1.   ______   ____________

16. ______   ____________

2.   ______   ____________

17. ______   ____________

3.   ______   ____________

18. ______   ____________

4.   ______   ____________

19. ______   ____________

5.   ______   ____________

20. ______   ____________

6.   ______   ____________

21. ______   ____________

7.   ______   ____________

22. ______   ____________

8.   ______   ____________

23. ______   ____________

9.   ______   ____________

24. ______   ____________

10. ______   ____________

25. ______   ____________

11. ______   ____________

26. ______   ____________

12. ______   ____________

27. ______   ____________

13. ______   ____________

28. ______   ____________

14. ______   ____________

29. ______   ____________

15. ______   ____________

30. ______   ____________

AAWCC Silent Auction 2000

Sealed Bid Form
Your Name

Your Bid #   __________      Bid Amount $   __________

Item # you are bidding on  _________________________

Item Description  ________________________________

If there is a tie in the sealed bidding, how many more dollars would you bid?

Please place this form in the sealed bid box near the main doors to the Board Room.

A list of successful bidders will be posted at 11 a.m. on Friday, March 31.

​​​​​​​​​​​​​

AAWCC Silent Auction 2000

Sealed Bid Form
Your Name

Your Bid #   __________      Bid Amount $   __________

Item # you are bidding on  _________________________

Item Description  ________________________________

If there is a tie in the sealed bidding, how many more dollars would you bid?

Please place this form in the sealed bid box near the main doors to the Board Room.

A list of successful bidders will be posted at 11 a.m. on Friday, March 31.
BID-O-BIT O’GREEN AUCTION


To Support AAWCC’s Student Scholarship Fund


And Other Local Chapter Projects








ITEM NO ____________


                          (For Official Use Only)








Donated By _____________________________





Address __________________City__________





Home Phone_________________ ZIP _______





Campus Phone __________________________





Please complete one form per donated item.





ITEM_________________________________


Value $_________  Minimum Bid$ _________


Description:





(For Official Use Only)


HIGH BIDDER INFORMATION





Bidder No __________________





Final Bid $ _________________





Name ______________________





Signature ___________________





Date _______________________





Contacted ___________________
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