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            IS YOUR CHAPTER AS EFFECTIVE AS IT COULD BE?

AAWCC is strong as a national organization due to its many opportunities for leadership, especially at the local chapter level. In order to keep your chapter strong, assess how your chapter measures up on these success factors.

ASSESS THE STRENGTHS AND WEAKNESSES OF YOUR CHAPTER

How can you build on these strengths? What strategies might be tried to overcome or minimize the weaknesses?

SET REASONABLE GOALS

In order to work on the strategies identified above, you will need to set reasonable goals to get there. Remember that the longest journey starts with a single small step. Set a goal for those first few steps if you can't visualize the whole journey. Continue this process and stick to your plan.

PRIORITIZE YOUR GOALS

With so many competing demands, we have a limited about of time and energy. Which of the goals above are most important to the health and vitality of your chapter or which will make things run more smoothly? Pick one or two to address at a time.

MAKE A CONCRETE PLAN

Spell out the steps to achieve your goal. Dividing the task(s) into small, manageable chunks will make them easier to accomplish.

SHARE THE RESPONSIBILITY

Once you have the tasks defined, you can recruit people to help you. Your volunteers are busy women too and they will appreciate the thought you have put into the plan and the specificity of what you have asked them to do.

DEVELOP SOME CRITERIA TO JUDGE YOUR PROGRESS

Determine some concrete, measurable results that you wish to achieve.

Set a date for completion of the project. Work backwards and set some intermediate dates for progress checks. Make sure that your volunteers are involved in setting these dates and in reporting their progress. People generally work harder to achieve goals that they set for themselves.

CELEBRATE YOUR SUCCESS

An outcome as important as the reaching of your goal is the individual learning and skill development that results from the experience. Remember to celebrate all that comes from the undertaking -- including risk-taking when things didn't go as planned. All lessons are valuable.
AAWCC Chapter Effectiveness
May 2010
Page 1 of 2

