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              Hints for Establishing an AAWCC Chapter

1. Remain well connected with your Regional Director.

2. Gain an understanding of the purpose of the national organization and local chapters.

3. Gather a core group of women to plan the establishment of the local chapter.

4. The core group makes a flexible plan with a draft of chapter bylaws and timeline to present at the initial planning meeting.

5. Invite anyone interested to the initial planning meeting. At the initial planning meeting explain the mission of national organization and local chapters. Get input from women regarding role and activities for local chapter and responses to the bylaws. Set up the first chapter meeting time. Send out the minutes to this meeting to those who attended. Also send out an information sheet o all women about the first meeting, mission of the AAWCC, procedure for membership, etc. Send out copies of bylaws and encourage people to run for offices.

6. At first meeting approve bylaws and elect officers. This can be expedited with written communications before the meeting that define the responsibilities of the officers in the draft of the bylaws and encourage women to run for office. Make sure that at this meeting the next activity is set up and people have volunteered to put it together. If more can be planned that is great. Send out the minutes to all women.

7. Select a few easy-to-do activities that immediately apply to the objectives or focus of the new chapter, allow for members to relax and get to know each other, and attract new members.

Fundraiser

Parties with donations from members

Student Scholarship 

Student Club

8. Have a mini-meeting at each activity.

9. Continue to send out regular information to members about what is happening.
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