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AMERICAN ASSOCIATION FOR WOMEN IN COMMUNITY COLLEGES

A COUNCIL OF THE AMERICAN ASSOCIATION OF 
COMMUNITY COLLEGES
MEMORANDUM

TO:

AAWCC Town Meeting Participants

FROM:
Judy Snyder, Region III Director

RE:

Meeting details and agenda

DATE:

March 11, 1996

Thank you for agreeing to be part of the delegation from your college to this important AAWCC Town Meeting at Catonsville Community College on Friday, March 22 in our Fine and Performing Arts Building.

AAWCC in Maryland is at a crossroads in its evolutionary history. Your ideas and energy are key to seeking the best direction. We are pleased that you will be a part of the development of a series of action plans to get our organization back on track. But how should that track be constructed? Where should that track lead? Your opinions and viewpoints will be valuable as we begin to answer these questions and others.

We will gather at 9:30 a.m. for coffee, tea and registration in the Lounge area of the Q Building. The best places to park will be found in Lot F -- the parking lot near to our athletic fields. A shuffle bus has been arranged to provide rides over to the Q Building. (See map enclosed.)

At 10:00 a.m. we will have some brief background comments and then divide randomly into three groups to generate ideas and determine priorities according to the following topics:

Group 1:
Conference and meeting ideas for the Fall conference including theme, speaker, workshop, format, etc.

Group 2:
Designing a formal state organization that is self-perpetuating and which spreads the organizational workload among a group of members.

Group 3:
Beyond conferences and meetings, what are the needs of women faculty, classified staff, administrators, students, and trustees in our state?

After a nice lunch and a fun networking activity, you will be able to select the group above that holds the most personal interest for you. Each group will build upon the work of the morning session and begin to develop action plans. We will conclude with an evaluation and farewells at 3:00 p.m.

Maryland AAWCC is assuming the costs associated with this town meeting as an investment in its future. Our state organization is like a fertile flowerbed in a period of dormancy. As spring approaches, we need your efforts to help brush back the debris of winter and prepare the ground so that she might bloom again. Unlike prolific tulips and daffodils that come up year after year -- even if we ignore them -- the organization that has brought us energy, support and professional growth could easily die without our tending.

We ask only for your commitment to attend and share your ideas. If you find that you are unable to attend, please send someone in your place so that we will be successful in getting a variety of viewpoints.

Take care.  See you soon!

Enclosures: 
Town meeting agenda



CCC Campus map

MARYLAND AAWCC TOWN MEETING

March 22, 1996

Catonsville Community College

Q Building Theatre

(Fine and Performing Arts Center)

9:30 – 10:00
Registration, Coffee

10:00 – 10:15
Welcome and Introductory Comments



  Judy Snyder, Region III Director, AAWCC



  Diane Lane, Maryland Co-chair



  Fran Turcott, Maryland Co-chair

10:15 – 11:30
Defining the Issues, Setting Priorities

(You will be assigned randomly to one of three workgroups.)

I
Conferences and Meetings

II.
Creating a Self-sustaining State Organization

III
Beyond Conferences -- What Do Maryland Women Need?

11:30 – 12:00
Reporting Out

12:00 – 1:00
Lunch**




Networking – extending Activity

1:00 – 2:45
Developing Action Plans

(You will have the opportunity to work on one of the topics above according to your choice, extending the work of the morning into an action plan for each group.)

- -BREAK MIDWAY- -

2:45 – 3:00
Reporting Out

3:00

Evaluations and Farewells

There is no charge for the lunch or meeting since we believe MD AAWCC must invest in its future. If you are unable to attend, please arrange to send someone in your place so that these important tasks can be accomplished
AMERICAN ASSOCIATION FOR WOMEN IN COMMUNITY COLLEGES

TOWN MEETING

NOMINAL GROUP PROCESS

Everyone receives a stated problem or question(s).

Individually, each person offers alternative solutions by writing in silence and making a list of ideas until all ideas have been exhausted.
The Facilitator or Recorder lists all possible solutions on a flip chart.
The group identifies duplicates and combines them making sure that the intent of each writer is the same. All solutions are clarified to make sure that all in the group understands them. New ideas may result from this step.
Individuals then rank the list in priority order from high to low on index cards. When completed, the results are put next to each solution.
The Recorder/Facilitator then adds the scores to identify those receiving the highest scores.
The group must agree on preferences, ranking and voting until agreement is reached. [In cases where more than one group is working on the same issue, group results are put together, ranked and voted upon. In this session each group will be working independently on different problems.]
The list is then rewritten in priority order.
Each group reports out its recommendations in priority order. If a large number of ideas are generated, the group may want to limit the number of recommendations to be voted upon, e.g., five or ten solutions.

AMERICAN ASSOCIATION FOR WOMEN IN COMMUNITY COLLEGES

MARYLAND TOWN MEETING

FACILITATOR'S GUIDE TO THE NOMINAL GROUP PROCESS
Step 1.         REVIEW THE NOMINAL GROUP PROCESS

Have each person quickly review the handout in the packet on the nominal group process so she will be familiar with the steps to follow. [While everyone is reading, pass out the question sheet or otherwise prepare for the presentation of the problem for the group's consideration.]
Step 2.         ASK THE NOMINAL QUESTION

Give each participant the question(s) to be considered or write it/them on a flip chart so that all group members can see. You may want to treat each question separately or combine them for consideration.

Step 3.         SILENT GENERATION OF SOLUTIONS

Ask each member of the group to write their individual answers to the question without discussion. (If the question is a sensitive one, members may prefer to write their answers on individual index cards and place them in a pile where the facilitator will retrieve them and put them on the flip chart.)

Step 4.         ROUND ROBIN LISTING

Go around the group one person at a time and ask each member to give you one item off her list. Write this item on the flip chart exactly as the member gives it to you. Repeat this process until you have exhausted all of the unique items from all members’ lists. When a member is out of items, she may "pass." Do not allow discussion at this point. The idea is to record all ideas accurately and as quickly as possible. Number each item sequentially as it is written.

Step 5.         DISCUSSION AND CLARIFICATION

Lead the members of the group through a discussion of each item listed on the flip chart. In the discussion you are trying to make, be sure that each group member understands the meaning of the item. You also should lead the group to combine items that are highly similar thereby reducing the total number of items. As facilitator, you are also a participant and can suggest ideas. You should not, however, dominate the discussion.

Step 6.      VOTING

Give each group member five to ten index cards, depending upon the length of your solution alternatives list. Ask members to go back to the original question and then select the five (or ten) from the list that best answer the question(s). Members should indicate their votes as follows.

Write the five (ten) ideas - one item per card - in the center of the index cards. Write the corresponding flip chart item number in the upper left corner of the index card to simplify the recording process.

Lay the five (ten) cards out, face up, so that all can be seen at once. Pick the card which is the best (most important) as an answer to the question and write a 5 (or l0) as the score for that item to indicate that it is the best
Now pick the card from those remaining which is the least in importance and write an "I" on it as the score. Continue voting in this manner until all of the selected ideas have been ranked on their importance to answering the question.
To save time, each person may post her score directly on the flip chart when she is finished and your group may want to take a short break while this is being done.
Tally the votes for each item on the flip chart.

STEP 7.      DISCUSS THE RESULTS OF THE VOTE

Discuss the results of the vote and revote as required to achieve an acceptable level of consensus. Discussion of voting patterns is one of the most valuable aspects of the process, as the voting tends to focus the discussion of any points of disagreement or differential understanding within the group. For example, if one item were rated as a "ten" by some and not at all by others, this would be an item to discuss as a group at this point.

STEP 8.      REPORTING OUT

When the activity is over, you will be asked to report out the top recommendations of your group based upon an acceptable level of consensus. If there is a distinct minority opinion that needs to be noted, you should report that finding out as well.

Questions for Group #1

What conference themes, workshops topics and speakers would add to your professional and personal development over the next year?

What should be the frequency of meetings / conferences and other meeting logistics such as the following:

· Central locations vs. other parts of the state on a campus, in a conference center of hotel 

· Fall vs. Spring

· Half-day, full-day, multi-day

· Frequency

· Other formats, e.g., retreats, teleconferences

· On-line computer conferences

Questions for Group #2

What formal organizational structure needs to be put in place so that Maryland AAWCC becomes a self-sustaining organization?

How can we identify and develop individuals to assume leadership roles within the state organization?

How can we structure a succession plan to spread the work of a state organization among a number of persons and assume continuity at the top of the organization?

Questions for Group #3

Beyond conferences and meetings, what other professional and personal needs of women faculty, staff, students and trustees could be met by the AAWCC organization in Maryland?

Beyond conferences and meetings, what other communication means and channels need to be explored to meet some of these needs?

SUGGESTED ACTION PLAN OUTCOMES

FOR GROUP #1
Month of conference

Possible dates

One or several choices of location

Theme

Keynote speaker ideas

Workshop ideas

Format and logistics decisions

Other conference / meeting recommendations

Group of volunteers to work on conference

Someone who will spearhead this group of volunteers

Assignments for individuals to work on

Methodology for keeping the conference planning on track (next meeting or conference call, modes of contact, timeliness etc.)

SUGGESTED ACTION PLAN OUTCOMES

FOR GROUP #2
Type of organizational structure being recommended

Steps needed to put this structure in place

Timelines connected with these steps

Who should be responsible for overseeing these steps (recommendations).

Suggested ways to identify future leaders of the organization

Ideas for developing the leadership of the organization or, more broadly, leadership within the state in general

Recommendations regarding division of labor within the organization

Recommendations regarding succession planning to ensure continuity and some level of experience among the leadership of the organization

Other recommendations

Group of volunteers to work on organizational structure

Someone who will spearhead this group of volunteers

Assignments for individuals to work on

Methodology for keeping the structure planning on track (next meeting or conference call, modes of contact, timeliness etc.)

SUGGESTED ACTION PLAN OUTCOMES

FOR GROUP #3

Recommendations regarding the needs of faculty that AAWCC could meet 

Recommendations regarding the needs of staff that AAWCC could meet

Recommendations regarding the needs of administrators that AAWCC could meet

Recommendations regarding the needs of students that AAWCC could meet

Recommendations regarding the needs of trustees or other allied women that AAWCC could meet

Other recommendations for the state organization

Recommendations regarding communication means/channels needed among women in Maryland

Group of volunteers to work on pursuing these recommendations

Someone who will spearhead this group of volunteers

Assignments for individuals to work on

Methodology for keeping this pursuit on track (next meeting or conference call, modes of contact, timeliness etc.)
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