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                    AAWCC CHAPTER/SECTION INSTALLATION
This script can be amended to fit your circumstances.  Generally, it has been conducted by one of the members of the AAWCC Membership Team or other national board member, assisted possibly by an AAWCC state coordinator.

Items needed include:  AAWCC lapel pins for chapter officers or for all chapter members, blue or white candles for each participant--national board member, chapter officers, and chapter members, (candelabra or candle holders?), charter document for all members to sign, photographer or videographer.

INSTALLATION CEREMONY

AAWCC Membership Team member:

I would like to welcome you on behalf of the AAWCC national Board of Directors to the installation of the (Chapter or Section Name) and its officers.

First let me give you a brief history of the chapter movement in our organization.  In 1989, representatives from the College of Lake County, Illinois, attended the national AAWCC Board of Directors meeting and proposed that the Board consider recognition of campus chapters.  Prior to this time, some states had recognized chapters, but the practice was not widespread and there was no formal recognition process at the national level.

The idea had great appeal for several reasons.  The Board was concerned that continued cutbacks in travel funds were preventing women from participating in AAWCC’s professional development and convention activities.  Also, some members felt they could benefit most from membership in an organization that had impact at the local level.  With all of this in mind, the Board devoted the next two years to developing an appropriate process for recognizing and supporting local chapters and state sections.  In April, 1991, the first chapters and sections were approved and now there are______chapters and ______sections in operation.
We believe this is the best structure for the times.  Our strength as an organization now rests on the firm foundation of clusters of women drawn together by their mutual commitment to community colleges and to each other’s growth and well-being within these institutions.
The American Association for Women in Community Colleges was organized in 1973 and in 1974 it became a Council of the American Association of Community and Junior Colleges (AACJC), now the American Association for Community Colleges (AACC). In response to an affirmative vote of the membership, the organization's name was officially changed on April 26, 1993 to the American Association for Women in Community Colleges (AAWCC).
AAWCC is among the largest council of the American Association of Community Colleges. Members affiliate through individual and institutional memberships as well as state and local chapters. The organization is organized into ten regions, each having representation on the national board. AAWCC advocates legislation of benefit to community colleges and their students and promotes networking and staff development among women at all levels. It also supports activities of the National Institute for Leadership Development (NILD).
Today AAWCC has approximately ______individual members and more than ______institutional members.  Our purpose is best expressed in our organization’s philosophy statement:

AAWCC is guided in all of its endeavors by a firm commitment to equity and excellence in education and employment for women in community, junior and technical colleges. That commitment is translated into action at the national, regional, state and local levels through AAWCC programs, activities and services developed and offered in accordance with the following principles:

1. The achievement of equity for women is critical to the wise and just development and use of valuable human resources.

2. Equity is promoted through AAWCC's efforts to improve access to educational opportunities, employment at all levels, and policy-making and decision-making forums.

3. Equity issues may include career upward-mobility, comparable pay for comparable work, increased involvement of women in governing bodies, and appropriate support services for adult women enrolled in two-year colleges.

4. Commitment to equity must be matched by an equally strong commitment to educational and professional excellence.

5. Excellence is promoted through AAWCC's efforts to encourage and reward educational achievement and professional endeavors, to provide opportunities for professional development, and to develop linkages and disseminate information pertaining to specific concerns.

6. Both equity and excellence may be enhanced through a strong and effective network of women in community, junior and technical colleges -- a network where a purposeful focus on tasks, issues and achievements is continually matched by a sensitive concern for people.
This philosophy is made concrete through local, regional, and national conferences, the National Institute for Leadership Development, AACC convention activities, The AAWCC Quarterly online newsletter, and many other initiatives.

It is also embodied in our visions statement, “the American Association for Women in Community Colleges is the leading national organization that champions women and maximizes their potential”.  As the only national organization for and about women in community colleges, AAWCC is dedicated to furthering the advancement of women at all levels in community, junior, and technical colleges.  One of the primary vehicles for doing so will be the (Chapter or Section name).  Today we welcome (Chapter or Section name) to our national network and dedicate its members to the purposes of AAWCC and to its vision.
If a State Coordinator or State Officer is present, she gives an overview of state activities and goals.

AAWCC Membership Team member continues:

The strength of the American Association for Women in Community Colleges comes from women across the nation coming together in local chapters and state sections to grow, learn, and support one another.  Let me use an analogy, if you will.  Think for a moment of each woman here as a thread.  A thread has color, strength, shape; it is a unique and whole thing by itself.  It also has uses—you can tie it, sew with it, wrap something in it.  But suppose you were to weave this thread with other threads.  What would happen then?  Something that no one thread alone could be—a tapestry.  In becoming part of this tapestry, the single thread’s color might change and blend, the whole fabric would be stronger than the thread by itself, and a design would begin to emerge.  The tapestry would become a work of art.
Today you women, like the thread, each have your own beauty and strengths and talents.  All of these qualities will be joined, woven together to form a new tapestry, the (Chapter or Section name).  You will also join the fabric of our national organization to bring strength and color and unity to our work with women in community colleges around the country.

Now let me call the officers of the (Chapter or Section name) forward.  (When each officer is called to the front, the AAWCC Membership Team member or the State Coordinator or officer should pin each officer with an AAWCC lapel pin).  It is my privilege to give these officers of the (Chapter or Section name) their charge from the AAWCC Board of Directors:

· To support the vision and mission and goals of the American Association for Women in Community Colleges.

· To promote the education, employment and well-being of women in community, junior, and technical colleges.

· To serves as advocates for all women’s needs and interests on campus.

· To carry out projects and activities that help the (Chapter or Section name) women grow and learn.

· And finally, to celebrate the accomplishments of women on this campus, in this state, and in community, junior, and technical colleges around the country.

In token of this commitment you are making, I pass the light of our organization to you and ask that you share it with members of the AAWCC (Chapter or Section name).

(AAWCC Membership Team member uses a light candle to light the candles held by the newly installed officers and these officers light the candles held by the new chapter or section members OR chapter officers can place their candles in a candelabra and then call members forward by name to sign charter document, light their candle, receive their lapel pin, etc.)
(Close ceremony with thanks to all guests in attendance and an invitation to refreshments.)
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